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Fromss Harry L. Hufford

CAO/Director of Personnel

Sutect: STATUS REPORT: THE USE OF RETIRED COUNTY
ENPLOYEES ON A VOLUNTEER BASIS AND CURRENT/
PROJECTED VACANCIES IN COUNTY VOLUNTEER
"PROGRANMS

On September 29, 1981, your Board instructed me to take steps to
encourace citizens, particularly County retirees, to volunteer
their time and talents TO provide worthwhile services to the

public. 1In my December 2, 1981 memo to you on this subject I
Tépcried the appointment of a County Management Volunteer Coordi-
“&LCr in the Department of Personnel, the development of a

iree guestionnaire and recruitment letter, and the development
departmental questlonnaires to assess the extent of current
unteer services and to project additional new volunteer services.

As of this date 38 departments and departmental units have responded
Lo my request for a survey of current and projected volunteer pro-
Erams 1in operating departments. At least 2,020 opportunities in
current programs have already been identified by the departmental
respondents. These opeérating departments also Project an additional
need for at least 1,656 volunteers to staff possible future programs.
We have received 2,0L5 responses to date from a mail survey of

15,000 members of the Retired Employees of Los Angeles County (RELAC).

My staff will continue to work with line management to complgte the
departmental Surveys and place as many retirees as possible in the
volunteer programs of their choice.

To increase the future participation of our retirees in County
volunteer Programs, we will direect recruitment efforts on County
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emricvees whe are being processed for retirement. We will develop
@ County volunteer “eécruitment brochure and an interest form to be
given to all retirees before they leave County employment. The
Tetirees who indicate interest will be referred to the appropriate
department for placement. Presentations of volunteer opportunities
will be made at the Retirement Orientation Seminar conducted by the
Jirzriment cof Personnel.

Cur recruitment and advertising efforts will be broadened to all
interested citizens to help the Cpeérating departments meet their
volunteer Staifing needs. These efforts will be an expansion and
Strenzihening of the departmental Tecruitment programs in existence
t2is time. Qur appeal will be based on identifying the County

rich source of volunteer Opportunities.



